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OUR MISSION-

"TO ADVANCE THE SCIENCE AND ART OF PHARMACY
THROUGH NTERPROFESSIONAL EDUCATION, ACTIVE
LEARNING, AND INNOVATIVE PATIENT CARFE”




CA LIFORNIA NORTHSTATE
%, UNIVERSITY

ACHIEVING OUR
VISION

We are passionate about the strategic planning process at CNUCOP.
|t is our opportunity to imp|emen+ our ideas and achieve our vision in
an actionable plan. Our vision is to become a nationally recognized
leader in educa’ring the next generation of pharmacisi‘s in infegrai‘ed

patient healthcare.

GOALS OF OUR
STRATEGIC PLAN

To achieve this vision, we identified six strategic priorities:
1. A Culture of Open and Timely Communication

2. An Environment that Promotes Student Success

3. |ncreosing Research and Scho|orship Copocier

4. A Transformative Educational Experience

5. Growth and Financial Stability

6. |m|oroving the Retention of Qualified Foctu and Staff
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STRATEGIC PRIORITY 1:
A CULTURE OF OPEN AND
TIMELY COMMUNICATION

Goal: California Northstate University College of Pharmacy will provide a positive
and inclusive environment to establish open and +ime|y communication between all

stakeholders.

Objective 1: Improve Communication between the College and the University Administration

« Ensure Jrime|y shoring of information from Universi’ry Administration

. Op’rimize the Focu|’ry Senate’s role as a liaison between foctu and the Universier
Objective 2: Improve Communication between Students and the Co”ege

« Establish and maintain open channels for student communication

° |mprove S'I'UCI@I’TI'SI sense O'F OWHQFSI’]ip over communication

Objective 3: Improve Communication between Foctu and Students

. Deve|op a precise communication p|o’ﬂ(orm with students
. |mprove communication pertaining fo experien’rio| education
« Establish a communication process for approving and announcing chcmges

Objective 4: |mprove communication between foctu/eroﬁC and Co||ege Admin

° Deve|op a process ]COI’ Co”ege updo’res OI’]CI process Cl’]OI’]g@S

. Deve|op a process to share {octu and staff occomphshmen’rs
Objective 5: lImprove Re|o’rionships between Preceptors and Co||ege

. Deve|op strong re|oﬁonship with new and established sites

« Establish clear expectations for preceptors




STRATEGIC PRIORITY 2:
AN ENVIRONMENT THAT
PROMOTES STUDENT SUCCESS

Goal: Over the next three to five years, CNUCOP will enhance student support
services that follow best practices to foster a student’s academic and persona|

success while building a strong rapport between students and CNUCOP FccuH‘y
and Staff

Objective 1: Improve Student Morale

. Codhcy a standardized process for co||ec’ring, interpreting, responding to student feedback

« Enhance resources and support for student success

Objecﬁve 9. Establish, |mp|emen+, and Assess a Student-Centered Career

Development Program

+ Create a curricular plan for career development and post-graduate training placement
Objective 3: Strengthen the Advisor/Advisee Relationship

« Improve the effectiveness of the Advisor Program

Objective 4: Enhance Health and Wellness Programming and Services for Students

. |mprove the effectiveness of health and wellness programming and services for students

R
- ‘_\_ F\m

Jr|’1rough a co||ege—|eve| health and wellness committee

Objective 5: Enrich Co-Curriculum

« Refine and improve the co-curricular program
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STRATEGIC PRIORITY 3:
INCREASING RESEARCH
AND SCHOLARSHIP CAPACITY

Goal: Over the next three years, CNUCOP will institutionalize a support structure

that promotes scho|qrship and research

Objective 1: Expand Infrastructure to Support Research and Scholarship
+ Establish and/or expond clinical research practice sites

. Acquire software and databases

Objective 2: Deve|op a Diversified Strategy fo Increase Number of
Externally Funded Grants and Contracts
. |o|en’ri1(y specific diverse fu nding sources

. |o|en’rhcy high yie|d areas of research and scho|orship

Objective 3: Expond the Number of Collaborative Research Projects
* Increase the number of internal collaborations

« Establish an external collaborator mechanism for SEED Grants

| e
Objective 4: Increase Student Involvement in Research and Scholarship ..

* |Increase the number of student research opportunities

° ||’1CF€OS€ S'I'UCIQI’TI' awdareness O'F I’QSQOFCI’] OI’]CI SCI’]O|OI’Sl’1ip OppOI"I'U nities

Objective 5: Deve|op Strategies fo Increase Research Producﬁvi’ry
* Increase the number and type of Workshops
« Establish working groups that offer men’rorship and support for research

* Incentivize Foctu
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STRATEGIC PRIORITY 4:
A TRANSFORMATIVE
EDUCATIONAL EXPERIENCE

Goal: CNUCOP will provide an excepfioncﬂ holistic experience that combines didactic

|<now|edge with metacognitive skills to prepare students for clinical practice.

S

Objective 1: Understand and Improve the Student Experience in N

Experien+io| Fducation

N
[ h

‘ / gﬁ(/,/\m
« Conduct a quo|i’ro+ive erudy to the student experience M“ * ~

"
« Make recommendations to improve the student EE experience ! ‘w

Objecﬁve 2: Increase and/or Enhance Experien’rio| Resources to Deliver an
Fducation Experience that Prepores Students to be Successful

Pharmacists.

. |c|en’rh(y and map student deficiencies in APPE rotations spech(ic to PLOs
. Exp|ore integrating students into Practicum sequences

« Enhance preceptor o|eve|opmen’r Jrhrough the Precep+or Advisory Council

Objective 3. Support the Development of Clinical Skills through Didactic Preparations
skills

« Restructure the Practicum Series
. Expond the IPE program

. Deve|op metacognitive skills in students
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Objective 4: Provide Training for Faculty and Staff via COP CTL and Faculty

Orientation

« Provide In-house Jrec|ching and |eorning Workshops
» Incentivize faculty to offer IPPE/APPE experiential experience
« Offer profession0| deve|opmen’r Workshops conducted by external speokers

. Deve|op Facu|’ry merﬁorship programs focused on experien’ri0| preparation
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STRATEGIC PRIORITY: 5
GROWTH AND FINANCIAL STABILITY

Goal: Over the next three to five years, California Northstate University Co"ege of Pharmacy
will enhance its financial sus’roinabihfy +hroug|1 strategic enrollment, diversified revenue streams,

and enhanced mque’ring strategies.
Objective 1: Increase Recruitment Approoches and App|icoiions

+ Determine “i<ey student decision factors” for se|ec+ing a co||ege of phormocy
+ Enhance or redesign CNUCOP website to provide better user experience

. Deve|op and expcmd outreach opportunities

+ Create incentives for Eor|y Decision |oy student candidates

+ Create a Pharmacology sequence in the CHS undergraduate program
Objective 2: Diversify Revenue Streams

. Deve|op certification oﬁ(erings for the professiono community

. De\/e|op alumni outreach and giving programs

Objective 3. Establish Partnerships that Develop and Enhance Brand and
Mgrkeiing Opportunities

+ Create CAPPS advisory counsel

« Facilitate ioctu participation in local and national associations

Objective 4: Expiore Professional Morke’ring Assistance




STRATEGIC PRIORITY: 6
RETENTION OF HIGHLY
QUALIFIED FACULTY AND STAFF

Goal: CNUCORP will secure its qualified faculty and staff by adjusting salaries, providing

relevant professioncﬂ c|eve|opmen’r training and opportunities for grow’rh.
Objective 1: Review current foctu and staff performcmce scales and opproisc1| process

« Create a system to communicate clear expectations and defined work load for staff
« Create individualized annual pen(ormonce evaluations a
« Review and updo’re the Foctu Promotion Po|icy

« Provide chairs with training on foctu professioncd deve|opmen+

Objective 2: Build a Culture of Career Development to Facilitate Faculty and Stoff Career
Growth

« Provide Focu|’ry and staff with grow’rh opportunities and o|eve|op an evaluation and reward
system

« Conduct annual dossier deve|opmen’r training for Foctu

« Provide annual staff training on career deve|opmen’r
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